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Welcome to the 2024-2025 Academic Year Impact Report for ELCA Campus
Ministry. This year, our mission to transform the lives of college students and
campus communities through God's abundant grace has impacted thousands of
students all across the nation through 179 ELCA campus ministry agencies and
cooperating congregations.

ELCA Campus Ministry is carried out through the collaborative efforts of many
organizations and individuals: local campus ministry agencies, led by over 200 staff
people, synod staff members and campus ministry committees, the Program
Director for Campus Ministry and the Young Adult Communities team at
churchwide, and the LuMin Network, the association of campus ministry
practitioners.

This year, we reached several significant milestones that reflect our commitment to
ecumenical partnership, innovative outreach and evangelism, strategic financial
development, and comprehensive professional education, including:

e Hosting our inaugural ecumenical campus and young adult ministry conference
"Justice and Joy" in St. Louis, MO, where over 220 leaders from three
denominations gathered to share resources, build relationships, and strengthen
their ministries

e Launching a comprehensive mentoring system that connects campus ministry
leaders with seasoned practitioners, providing personalized support and
expertise in areas where leaders are seeking growth and development

e Awarding our first $120,000 in strategic grants to four ministries, supporting
innovative new approaches to develop ministries at new schools, reach
students of color on their campuses, and invest in fundraising capacity to
ensure long-term sustainability

e Supporting 32 ministries through a comprehensive 15-month fund development
cohort in partnership with GSB Fundraising, equipping campus ministry leaders
with essential skills and strategies for sustainable financial growth

As you read through the following pages, we hope you are inspired by the stories
of success and the tangible differences we have made together. Thank you for your
continued support and dedication to ELCA Campus Ministry. Together, we are
reaching students across the country with the transformative mercy of Christ.

Respectfully submitted,

Rev. Morgan Gates &
Rev. Emily Klock Tveite

Rev. Morgan Gates
President,
LuMin Network

Rev. Emily Klock Tveite
ELCA Program Director,
Campus Ministry
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‘LuMin provides a safe environment for all of us to talk about our
lives, vent about our problems, and celebrate our
accomplishments. On Tuesdays, we get to spend time with people
who truly care about each other’
~ Adela, Student at Indiana University - Bloomington, IN




The Multifaceted Design of Campus
Ministry Programming

Effective campus ministry requires a delicate balance of spiritual
formation, intellectual growth, community building, and service
opportunities. Our approach recognizes that college students arrive
with diverse backgrounds and varying levels of biblical literacy,
creating both challenges and opportunities for meaningful
engagement.

As one campus minister observed, "The students that end up going
to our campus Bible study are mostly our Lutheran students... They
mostly feel like they don't know anything about the Bible at all,
which is helpful feedback for the Church... We also teach them to
articulate their faith... What do they believe? Why is that important
to them?" This insight reveals the critical need for programming that
meets students where they are while challenging them to grow.

Our ministry design centers on four interconnected pillars that
address the holistic needs of college students:
builds authentic relationships where students

find belonging and support during a transformative life stage.
Through small groups, shared meals, and collaborative activities,
students discover they are not alone in their faith journey.

provides accessible biblical education and
spiritual practices that help students grow in their understanding
and relationship with God, regardless of their starting point.

engages students' intellectual curiosity by
exploring how faith intersects with academic disciplines, current
events, and life's big questions.
I channels students' passion for justice into
meaningful action, connecting personal faith with community
impact.

These principles are reflected in campus ministry practices
nationwide, where two-thirds of ministries offer at least one worship
service weekly, 72% provide regular small groups for Bible study or
faith discussion, and half organize weekend retreats for deeper
spiritual formation. This multifaceted approach ensures that campus
ministry programming addresses the complete college experience,
nurturing students who are both spiritually grounded and
intellectually equipped to live out their faith in an increasingly
complex world.
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International 61%

African Descent 61%
Hispanic/Latinx 50%
Asian/Pacific Islander 49%
Arab/Middle Eastern 29%
American Indian/Alaskan Native 22%

# of Sites Reporting

Number of Undergrads who attended

a ministry site at least once
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CREATIVE PROGRAMMING THAT
OPENS HEARTS AND MINDS
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CAMPUS MINISTRY:
MANY FLOURISHING MODELS
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THE POWER OF ECUMENICAL
PARTNERSHIPS




SUMMER CONFERENCE:
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MIDWINTER GATHERINGS: DEEP DIVES
INTO MINISTRY CHALLENGES

ONGOING SUPPORT THROUGH WEBINARS AND RESOURCES




Campus Pastors & Ministers

THE ESSENTIAL ROLE OF CAMPUS
MINISTERS: A MULTIFACETED RESOURCE
FOR STUDENT WELL-BEING

How many years have you been
serving in campus ministry?




SMALLER BUDGETS,

EQUIPPING CAMPUS MINISTERS
FOR FINANCIAL SUSTAINABILITY
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PASTOR JESSE'S STORY




“When rostered leaders were asked, “If you were given $1 million to help the ELCA
more effectively engage new, young and diverse people and had one year to spend
it, where would you invest it?" The top response category by far was camps and
campus ministries.”

~ Strategic Recommendations God’s Love Made Real Feb 2025; p.28

ELCA Campus Ministry Staff
Rev. Emily Klock Tveite
Program Director, ELCA Campus Ministry

Campus Ministry Contract Staff

Deacon Katie Evans, Communications*
Rev. Laura Sinche, Education Coordinator*
Rev. Chelsea Globe, Rl & R2 Facilitator*
Rev. Cassandra Lamb, R3 Facilitator*

Rev. Brad Fuerst, R4 Facilitator*

Rev. Jon Fry, R5 Facilitator*

Rev. Robert Abner, R6 Facilitator*

Deacon Alicia Anderson, R7 & R8 Facilitator*
Rev. Andrew Rickel, R9 Facilitator*

*5 hours per week or fewer

LuMin Network Board of Directors
Rev. JP Carlson, Bozeman, MT

Rev. Monica Butler, Boulder, CO
Rev. Corinne Haulotte, Winona, MN
Rev. Morgan Gates, Houston, TX
Rev. Lori Ruge Jones, Eau Claire, WI
Rev. Chad Huebner, Athens, OH
Rev. Kwame Pitts, Buffalo, NY

Rev. Kelsey Green, Baltimore, MD
Rev. Christina Nesslage, Raleigh, NC
Rev. Mardy Ringer, Atlanta, GA

Your partnership
makes Campus
Ministry possible.

- Thank you. - -



