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Welcome to the 2024-2025 Academic Year Impact Report for ELCA Campus

Ministry. This year, our mission to transform the lives of college students and

campus communities through God's abundant grace has impacted thousands of

students all across the nation through 179 ELCA campus ministry agencies and

cooperating congregations.

ELCA Campus Ministry is carried out through the collaborative efforts of many

organizations and individuals: local campus ministry agencies, led by over 200 staff

people, synod staff members and campus ministry committees, the Program

Director for Campus Ministry and the Young Adult Communities team at

churchwide, and the LuMin Network, the association of campus ministry

practitioners.

This year, we reached several significant milestones that reflect our commitment to

ecumenical partnership, innovative outreach and evangelism, strategic financial

development, and comprehensive professional education, including:

Hosting our inaugural ecumenical campus and young adult ministry conference

"Justice and Joy" in St. Louis, MO, where over 220 leaders from three

denominations gathered to share resources, build relationships, and strengthen

their ministries

Launching a comprehensive mentoring system that connects campus ministry

leaders with seasoned practitioners, providing personalized support and

expertise in areas where leaders are seeking growth and development

Awarding our first $120,000 in strategic grants to four ministries, supporting

innovative new approaches to develop ministries at new schools, reach

students of color on their campuses, and invest in fundraising capacity to

ensure long-term sustainability

Supporting 32 ministries through a comprehensive 15-month fund development

cohort in partnership with GSB Fundraising, equipping campus ministry leaders

with essential skills and strategies for sustainable financial growth

As you read through the following pages, we hope you are inspired by the stories

of success and the tangible differences we have made together. Thank you for your

continued support and dedication to ELCA Campus Ministry. Together, we are

reaching students across the country with the transformative mercy of Christ.

Respectfully submitted,

Rev. Morgan Gates &

Rev. Emily Klock Tveite 
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Campus Ministry by the Numbers

The data in this report comes from the
ELCA Campus Ministry Annual Survey,
conducted June-August 2024. 

Of 179 organizations, 118 responded
to the survey and shared extensive
information on their ministry activities
in the past year. 

274
Campus ministry sites 

offered

small group studies each
week

“LuMin provides a safe environment for all of us to talk about our
lives, vent about our problems, and celebrate our

accomplishments. On Tuesdays, we get to spend time with people
who truly care about each other.” 

~ Adela, Student at Indiana University - Bloomington, IN

of campus ministries
reported one or more

baptisms

11,000
Last year over

students participated in
ELCA Campus Ministry.

4,000
On an average week, over

students participate in
campus ministry.

249
Campus Ministry sites work

through

Ecumenical Partnerships.

ELCA Campus
Ministry is made

up of 179 ministries across
the country.

1,500
Over

students participated in at
least one retreat or trip offered

by campus ministry sites.



Effective campus ministry requires a delicate balance of spiritual

formation, intellectual growth, community building, and service

opportunities. Our approach recognizes that college students arrive

with diverse backgrounds and varying levels of biblical literacy,

creating both challenges and opportunities for meaningful

engagement.

As one campus minister observed, "The students that end up going

to our campus Bible study are mostly our Lutheran students… They

mostly feel like they don't know anything about the Bible at all,

which is helpful feedback for the Church… We also teach them to

articulate their faith… What do they believe? Why is that important

to them?" This insight reveals the critical need for programming that

meets students where they are while challenging them to grow.

Our ministry design centers on four interconnected pillars that

address the holistic needs of college students:

Creating Community builds authentic relationships where students

find belonging and support during a transformative life stage.

Through small groups, shared meals, and collaborative activities,

students discover they are not alone in their faith journey.

Deepening Faith provides accessible biblical education and

spiritual practices that help students grow in their understanding

and relationship with God, regardless of their starting point.

Expanding Minds engages students' intellectual curiosity by

exploring how faith intersects with academic disciplines, current

events, and life's big questions.

Inspiring Service channels students' passion for justice into

meaningful action, connecting personal faith with community

impact.

These principles are reflected in campus ministry practices

nationwide, where two-thirds of ministries offer at least one worship

service weekly, 72% provide regular small groups for Bible study or

faith discussion, and half organize weekend retreats for deeper

spiritual formation. This multifaceted approach ensures that campus

ministry programming addresses the complete college experience,

nurturing students who are both spiritually grounded and

intellectually equipped to live out their faith in an increasingly

complex world.

The ELCA as a whole Is 96% white.
However, these are the % of sites
reporting participants from the

following groups.

International 61%

African Descent 61%

Hispanic/Latinx 50%

Asian/Pacific Islander 49%

Arab/Middle Eastern 29%

American Indian/Alaskan Native 22%

Student Participants & Programs

The Multifaceted Design of Campus 
Ministry Programming
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C R E A T I V E  P R O G R A M M I N G  T H A T

O P E N S  H E A R T S  A N D  M I N D S

32%

21%
23%

8%
15%

Spotlight on Outreach & Evangelism

E L I Z A ’ S

S T O R Y

Eliza knew from the start of her college experience that she

wanted to find a faith community. She was familiar with

Christianity, but as she entered adulthood, she realized it

was time to take ownership of her faith. "I had never

stopped believing in God, but it was hard not having any

community surrounding my faith," she recalls. Eliza wanted

a community that was affirming, inclusive, and celebrated

diversity.

Her first event with Jacksonville Campus Ministry was

"Good Christian Sex,” where the ministry discusses topics

that are often seen as taboo in many Christian circles. "The

group was willing to talk about sex and faith. I was included

from my first time in the conversation," Eliza says. "I spoke

up, and people really listened. I felt like I could say exactly

what I was thinking, and no one would judge me. I was part

of the conversation from day one."

The sense of belonging she felt that day sparked

something in Eliza, and soon, attending JCM events

became a regular part of her routine. "People really

engaged with me," she remembers. "It only took a couple of

meetings for people to get to know me, and it was really

nice. That’s why I kept coming." What stood out to her was

the depth of relationships she formed with other students in

the ministry. It wasn’t superficial or forced; it was a genuine

connection based on shared values and mutual support.

Reflecting on her time with JCM, Eliza feels a deep sense of

belonging. "I feel a lot of support now. I feel like I am a part

of a community. Even the people I’m not as close with, I

could go to them for help." For her, the most significant

impact JCM has had is helping her reconnect with her faith.

“JCM has brought me back to faith when my previous

churches pushed me further away from it,” she says. Those

past experiences had left her feeling distant from

Christianity, but JCM offered her a fresh start.

“A college student seeking

a campus ministry

experience may see the

ELCA as one of the only

Christian ministries that is

fully inclusive and affirming

of those who identify as

LGBTQIA+. There is no

simple picture of the

beauty, diversity and

complexity of the ELCA.” 

~ Strategic

Recommendations Report,

God’s Love Made Real, 

February 2025 p.5.

An intentional space for

neurodiverse students who

have felt uncomfortable in

church environments in the

past.

God Loves Geeks

LCM at Montana State

University - Billings

A study series that explores

what healthy Christian sexuality

looks like - in a queer affirming

environment.

Good Christian Sex

Jacksonville Campus Ministry,

FL

A gathering for students

recovering from negative

religious experiences to share

their stories and dive into

scripture and theology.

Deconstruction Hour

LuMin Fort Collins, CO

Chaplains light candles, cue up

some spine-tingling organ

music, and invite students to

dive into the writings of Edgar

Allen Poe. 

Poe By Candlelight

LCM at Cornell, NY

ELCA Campus Ministry knows that meaningful outreach

happens when we meet students exactly where they are

with bold programming that tackles real questions and

creates genuine connection. Here are some innovative

programs developed by campus ministers last year.

in the ELCA

Grew up...

church with

theological difference

Students Faith

Backgrounds

mainline denomination

non-religious

non-Christian



30%

39%

29%

2%

Ecumenical 

C A M P U S  M I N I S T R I E S

Congregation-Based

ELCA-Only

ELCA Congregation

of primarily students

and young adults

Campus Ministry Agencies
C A M P U S  M I N I S T R Y :
M A N Y  F L O U R I S H I N G  M O D E L S
There’s a saying in ELCA Campus Ministry that has been handed

down from campus minister to campus minister through the

decades: “If you’ve seen one campus ministry, you’ve seen one

campus ministry.” 

This saying highlights the diversity of how campus ministry is

carried out in our church. There is no one model for campus

ministry that is universally replicable, and within every broad

model of campus ministry, you will find flourishing ministries that

differ from one another.

Among ELCA-only ministries that are not part of congregations,

you’ll find ministries that have buildings located near campuses

and ministries that meet primarily in on-campus spaces. Both

models work well. You’ll also find sites with distinct program

offerings that work well for their settings: from food pantries and

community meals to intentional living residential communities. 

Congregations go about campus ministries in different ways as

well. Some congregations, like University Lutheran Church in

Clemson, South Carolina, have a pastor to serve primarily

campus ministry. In these settings, the campus ministry is

sponsored by the congregation and meets within its facility, but

often is a distinct community from the larger congregation. In

other sites, like UniLu in Philadelphia, the Sunday morning

congregation is a mixture of up to 50% students, with the

remainder being regular church members. At Lord of Light in Ann

Arbor, Michigan, the Sunday assembly is almost exclusively

students and recent graduates, with a few “grown ups” mixed in

for good measure.

If there is any trend to highlight within the diversity of campus

ministry agencies, it is that ecumenism is rising rapidly. In 2024,

we reported that 31% of ELCA Campus Ministries were

ecumenical. Just one year later, that number is 39%. This growth

is due to Ecumenism growing in a number of directions. ELCA

Campus Ministries are increasingly inviting partnerships from

local churches of other denominations. Synods and local

congregations are also investing time and resources into vibrant

ecumenical ministries that already exist. In some cases, two

ministries with part-time staff are moving toward joining forces for

a more sustainable presence. On the next page you can learn

more about our Ecumenical partnerships and read about one

emerging model that shows promise for the future.

36%

7%

57%

L G B T Q I A +  
I N C L U S I O N

RIC or similar

affirmation

Not RIC-affiliated

In the RIC process

SUPPORT STAFF

Administrator or Office Manager 30%

Bookkeeper 21%

Musician(s) 13%

Custodial Staff 12%

Program Director, Assistant, or

secondary minister
11%

Seminary Intern or Similar 7%

Development or Fundraising Staff 6%

Food-Related Staff (cook, food pantry

director, etc)
4%
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Spotlight on Ecumenical
Partnerships

T H E  P O W E R  O F  E C U M E N I C A L
P A R T N E R S H I P S
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Spotlight on Practitioner Education
The 2024-2025 academic year has seen strong participation in continuing education opportunities

for ELCA campus ministry practitioners, with leaders gathering to deepen their skills, explore

pressing issues, and build community.

S U M M E R  C O N F E R E N C E :  
J U S T I C E  A N D  J O Y
The highlight of the year's offerings was the annual summer conference, an

ecumenical gathering that drew 220 participants to St. Louis, Missouri, including

85 ELCA campus ministry practitioners. Under the theme "Justice & Joy,"

attendees explored how finding joy amid the struggles facing students and

ministries equips leaders for sustainable, faithful work. The conference featured

dynamic preaching from Dietra Wise Baker, Aaron Rodgers, and Traci Blackmon,

who challenged participants to hold both justice-seeking and joy-making as

essential practices in campus and young adult ministry.

M I D W I N T E R  G A T H E R I N G S :  D E E P  D I V E S
I N T O  M I N I S T R Y  C H A L L E N G E S

Four regional midwinter gatherings brought 50 campus ministers together for

intensive, context-specific learning experiences. In Isle of Palms, South Carolina,

practitioners gathered at the "Isle of Qualms," sharing and developing solutions to

persistent ministry frustrations. The Philadelphia gathering immersed participants in

racial justice work through visits to the African American History Museum, ELCA and

Episcopal African American congregations, and the historic Mother Bethel African

Methodist Episcopal Church and Museum.

New Orleans hosted a gathering focused on food insecurity, exploring ministries at

the intersection of creation care and food systems. Rev. James Bouzard, campus

pastor at Texas State University, delivered a compelling presentation connecting

food justice, campus ministry, and the Eucharist. In Coeur d'Alene, Idaho,

participants shared experiences and examined best practices for working with

students deconstructing evangelical faith backgrounds or encountering Christianity

for the first time.

O N G O I N G  S U P P O R T  T H R O U G H  W E B I N A R S  A N D  R E S O U R C E S

Eight monthly webinars throughout the academic year provided consistent professional development. Popular topics

included practical guidance like "Where to Put Your Time When You're Only Half Time in Campus Ministry" and a

presentation on developing student leaders using Asset Based Community Development principles from Katie Gooch,

campus pastor at the PACE Center in Richmond, Virginia.

The LuMinary resource hub rounded out the educational ecosystem, offering on-demand access to materials across six

subject areas. Sixty three practitioners utilized the hub, engaging with 77 different resources at their own pace.

Together, these offerings demonstrate ELCA Campus Ministry's commitment to equipping leaders with the theological

depth, practical skills, and collegial support needed for vibrant campus ministry.



Campus Ministry Leadership

Ordained In the ELCA or another

denomination
87%

Lay leaders working with rostered

leaders
13%

Identify as members of the

LGBTQIA+ community
24%

College campuses are complex ecosystems where students navigate academic

pressures alongside profound personal growth and life transitions. Within this

environment, campus ministers serve as vital resource persons, offering a unique

blend of spiritual guidance and practical support that addresses the full spectrum of

student experiences.

Recent survey data reveals the remarkable breadth of conversations that define

campus ministry. The top five issues students bring to ministers include anxiety and

stress, theological questions, career discernment, spirituality and discipleship, and

academic concerns. However, the scope extends far beyond these primary areas.

Over two-thirds of campus ministers report regular conversations about grief and

medical issues, friend and roommate conflicts, sexual orientation and gender

identity, parental relationships, romantic relationships, and depression.

This data illuminates a crucial reality: campus ministers must possess an

extraordinarily diverse skillset. They function simultaneously as spiritual directors,

counselors, career advisors, conflict mediators, and compassionate listeners. They

must be equipped to engage thoughtfully with questions of faith while also

providing practical guidance on relationships, academic challenges, and mental

health concerns.

Campus Ministry Leadership

T H E  E S S E N T I A L  R O L E  O F  C A M P U S
M I N I S T E R S :  A  M U L T I F A C E T E D  R E S O U R C E
F O R  S T U D E N T  W E L L - B E I N G

academic pressures, spiritual questions, and life

challenges can be addressed holistically by

someone who genuinely knows and cares about

the individual student.

In an era of increasing mental health challenges

and social isolation among college students,

campus ministers represent an invaluable resource

for comprehensive student support.

Part Time
54%

Full Time
45%

No Paid Staff
3%

Campus Pastors & Ministers

For many students, the campus minister represents something

irreplaceable: a trusted adult who knows them personally and is present

in their daily campus life. Unlike professors focused on academic

performance, advisors managing degree requirements, or student

services staff addressing specific institutional needs, campus ministers

offer a unique relational dynamic. They are accessible, approachable

figures who students encounter regularly, yet maintain the

confidentiality and care of a pastoral relationship.

This distinctive positioning allows ministers to notice changes in

students' well-being, offer spontaneous support during difficult

moments, and provide continuity of care throughout a student's college

journey. They bridge the gap between the formal institutional structures

and the deeply personal struggles students face, creating space where

0-4 years: 45%

5-9 years 10-14 years

25+ 7%

15-19 6%

20-24 3%

How many years have you been 
serving in campus ministry?

21% 18%



Ministry Resources

ELCA Grants

Synod Grants

Other Denominational Grants

Congregations

Individual Donations and Offerings

Endowment Income

Other

Budgets 

< $100k

Budgets 

$200k

$100k-

$199k

All

Ministries

D E F I C I T S

No deficit or a very

small deficit

Deficit of 10-24%

Deficit of 25% or

more

Most Common Funding
Sources (% of sites reporting)

Synod Benevolence & Grants 92%

Donations from Congregations 89%

Donations from Alumni & Friends 76%

Churchwide Site Grants 75%

Endowment Interest 45%

S M A L L E R  B U D G E T S ,  
C H A N G I N G  S O U R C E S

Campus ministry funding in the ELCA flows from a number of

sources including denominational support, congregational

partnerships, and individual donors. The landscape is shifting as

ministries with larger budgets increasingly rely on individual

contributions from alumni, parents, and friends who believe in the

impact of incarnational ministry to campuses.
 

The financial resources available to most campus ministries are

modest. Two thirds operate on budgets under $150,000 annually,

which could barely support one staff person with benefits and

minimal programming funds. Yet these ministries persist through

creative stewardship and committed supporters.

Over three quarters of campus ministries now actively raise funds

from individual donors, reflecting both necessity and opportunity.

Among ministries with budgets exceeding $200,000 nearly half of

their funding comes from individuals. This trend offers hope for the

future: when people experience campus ministry's impact

firsthand, they invest in its future, ensuring the next generation

encounters Christ's presence in higher education.

B U D G E T  S I Z E S

<$50k

$100k-$149k

$150k-$199k

$50k-$99k

$200k-$249k

$250k+

E Q U I P P I N G  C A M P U S  M I N I S T E R S
F O R  F I N A N C I A L  S U S T A I N A B I L I T Y

Campus ministers face a task their seminary training never

addressed: fundraising and doing ministry at the same time.

Recognizing this reality, the LuMin Network created a

comprehensive 15-month fund development course, serving 32

campus ministries in 2024-2025, and beginning a second cohort

of 12 ministries in 2025. Staff and board members complete the

course together and implement learning in their ministry.

Led by Deacon Mitzie Schafer, CFRE, this specialized program

addresses the gap between pastoral preparation and ministry

needs. As institutional funding declines, campus ministers must

develop new skills in donor relations, storytelling, and fund

development—all while staying true to their faith-centered mission.

The course shares a basic model for annual fundraising, and also

introduces major gifts, donor stewardship, and legacy gifts.

Through hands-on training in everything from impact storytelling to

planned giving meetings, participants gain confidence in an area

that once felt overwhelming.

On the next page you can read about Pastor Jesse Caniff Kuhn's

experience, which demonstrates the powerful impact of

participating in this training.



Spotlight on Fund Development

Pastor Jesse Caniff Kuhn loves his work at Gamecock Lutheran, the

ELCA Campus Ministry at University of South Carolina. His favorite part of

ministry: supporting and guiding students in their faith exploration. His

work centers on creating meaningful student connections and trying

innovative approaches to ministry.

But Jesse has known for a while that while he excels in pastoral care,

worship, and community building, he feels underprepared for the

administrative aspects of campus ministry. His seminary studies and

previous pastoral experience didn’t include formal training in fundraising

and development. "I recognized that fundraising and development and

administration are all really integral parts of campus ministry," Jesse

shared, "but I was never really given tools to do those things well."

Pastor Jesse signed up for the 15 month fundraising cohort training

offered by the LuMin Network through a partnership with GSB

fundraising. The training has proved to be a transformative experience

for Jesse. One of the most impactful elements has been the story-based

approach, which allowed him to deeply engage with his students'

experiences. "One of the first big things that I loved was doing the

interviews and writing the impact stories," he explained. The process not

only helped him celebrate the ministry's work, but also provided personal

affirmation. Jesse now keeps a computer folder filled with impact stories

that remind him of why his work matters.

The training's effect on Jesse has been both profound and practical. He

gained insights into donor relations that he had never considered before,

particularly the importance of intentional communication and gratitude.

"Writing thank you notes is important," Jesse reflected, "but I have not

had a system." He now understands the donor's perspective, recognizing

the stress of uncertainty around donations. His goal is to create a "stress-

free way of supporting" the ministry, emphasizing immediate and

thoughtful acknowledgment of contributions. This shift represents more

than just best practice—it's an act of kindness that honors the generosity

of those who support campus ministry.

P A S T O R  J E S S E ’ S  S T O R Y

Fundraising Statistics
Sites that did at least one fundraising appeal mailing 71%

Sites that have recurring/monthly donors 64%

Sites that held at least one fundraising event 45%

Sites that made direct asks from major donors 40%

Sites that said, “We do not fundraise.” 15%

“From the very beginning, I knew

working with Deacon Mitzie was going to

change the way we did ministry. She

immediately brought our board into the

conversation and had expectations of

their participation in the program. Our

fundraising numbers don’t lie, and we

have certainly seen a significant

difference in giving over the last two

quarters, but what is more profound to

me is that it has changed the way I

pastor. When we began the storytelling

process, it changed how I interacted with

students and the ways I connected with

them on a daily basis. Now we have a

student intern who interviews students

and takes on much of that storytelling,

and it has created more vulnerability

between our students. I highly

recommend working with Mitzie Schafer.

She has a heart for campus ministry and

it shows.” 

                              — Pastor Sarah Locke



Your partnership
makes Campus

Ministry possible.
Thank you.

ELCA Campus Ministry Staff
Rev. Emily Klock Tveite
Program Director, ELCA Campus Ministry

Campus Ministry Contract Staff
Deacon Katie Evans, Communications*
Rev. Laura Sinche, Education Coordinator*
Rev. Chelsea Globe, R1 & R2 Facilitator*
Rev. Cassandra Lamb, R3 Facilitator*
Rev. Brad Fuerst, R4 Facilitator*
Rev. Jon Fry, R5 Facilitator*
Rev. Robert Abner, R6 Facilitator*
Deacon Alicia Anderson, R7 & R8 Facilitator*
Rev. Andrew Rickel, R9 Facilitator*
*5 hours per week or fewer

LuMin Network Board of Directors
Rev. JP Carlson, Bozeman, MT
Rev. Monica Butler, Boulder, CO
Rev. Corinne Haulotte, Winona, MN
Rev. Morgan Gates, Houston, TX
Rev. Lori Ruge Jones, Eau Claire, WI
Rev. Chad Huebner, Athens, OH
Rev. Kwame Pitts, Buffalo, NY
Rev. Kelsey Green, Baltimore, MD
Rev. Christina Nesslage, Raleigh, NC
Rev. Mardy Ringer, Atlanta, GA

“When rostered leaders were asked, “If you were given $1 million to help the ELCA
more effectively engage new, young and diverse people and had one year to spend
it, where would you invest it?" The top response category by far was camps and
campus ministries.”

~ Strategic Recommendations God’s Love Made Real Feb 2025; p.28


